. Secléssified and Approved For Release 2013/05/21 : CIA-RDP80M01009A000901420038-3

- .'i"a

THE WHITE HOUSE

WAL HINGTON

February 172, 1457

PR HEADS OF DEPARTMENTS ANl INDEPENDENT ESTABLIGHMENTS

SUNECT:  TWE IMPLEMEN"‘ALION OF HOCVER COMMISSION RECCMMENDATICNS
ne@ER 1(s), (b)), AND 2 ON PERSONNEL AND CIVIL SEAVICE

Jome *4oe ugC the Precldent wrote to me regarding the Hooveo
st dln ;»r*"nrﬂl rvccmriendationg which cover relationship: be-
“weeers the nooncareer poiltical exocuatives and the carcer admintsor.-
¢ s dn tle P deral service., Alfter {ndicating his general appr vai

Tovae oo e ordatiozs, the Proezident stated:

"1 request rthint you develop¥*®ta program of action
whih takec these sug-uvcticns into account.”

*

In this counnection, Pre<sident Eisenhower stated:

"One of the most importunt reports submitted by the
(Koover) Commission deals with personnel and Civil
Service. ...The Commission polints out very effec-
tively the degreec to which better direction of the
affulrs of government ard improvement in the general
level of 14s services 15 Our people depend upon im-

roved fedwral personnel management. ...The Com-
riscion emphasizes the vital need of strengthening
~ar political executiv. group and offers many valu-
able suggesticns for meeting thie problem. ...The

Cowumissicn al. O empha: {zes the need to strengthen
th. career rervice. ...[t is increasingly essentisl
*¢ cur demceratls system tnat our cereer persinnel
be cumpetent, well-trulined and non-partisan. The
Cowriesion painte to tne dangers of pernitting carcer
cervantz in *he coarse U trelr work to become {denti-
f1¢1 with partisan policics, and thus subjeet tc
personal at-ack. The Comuission addressed itself
1o this diffizult and long-standing problem and
developed criteria for decignating the task.s which
are appropriate for political appointees as dis-
tinguished from those which should be assigned to
carcver employees. The Commission points out very
properly that its suggest-d criteria must be applied
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with com- degree of flexibility., I believe thnt
tnees eriterin are barica’ly sound and that they
previde a useful guide tor a practical divisiun

ot recpornsibility betweern these two groip: 7 puolir
rvante.

croagdy, 1vo1s the decire Lf the President trat pucitice
e togen Yo Deprove personrel mansagement by stroncsthinires b

v oLatDeal oexecatiye anl carcer adalnistrator groups in ogovertoot,
Thee Y4t three recomnendations ¢f the Hoover Cornirsion or oor. -
Loy mervice geerk to uroomplich this objectivee,  In broeov,

et
PR

(n) Trat rarecr adsinistra‘ r3, as roapldly as poo.ible,
e Jleved 07 roeponcizility for the advoracy or
o of policticn ang programs, and that they be

£pt out of political -cutroversles,

(L) Tiat, 'C *hu evtent necded, niditional noncareer
veecatives be provided at “he departmental level;
ar.1 that noucurcer appcint--«5 not pe placed {n
line of command below 2ureer asdministrators.

Thut tne President deslgnate the positions which
chould be in the noncareer category in accordance
with the criteria specified in the report, but
with some flexibility.

To carry out Recommendation No. 1(a), the heads of departments
ard Independent establishments will prepare and promulgate to their
i jersonnel a policy statement which fits their particular situation,
© b1t definitely carries out the desires of the President and the Hoover
Cc:mi.sion recommendations to keep career administrators out cf "poli-
i~al countroversies,"

A

Two copies of this policy statement should be submitted to the
F.rc.tive Director, U, S. Civil Service Commission, within thirty days <
{r = the date of this letter. Practically all agencles agreed to this
rec.zmendation at the time comments were submitted to the Bureau <f the
Buaget in reply to Budget Bulletin No. 55-5.
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To {mplement Recommendation No. 1(b), the heads of departments
an! irdependent establishments will review their need for additional
novoreer executives.  In submitting comments in reply to the Budget
Hiellerin No. 55-5, the heads of most agencles stated that additional
puv.itlen]l executlves are not needed now because leglslation was se-
~ar-d by this Administration for additional assistant secretaries in
sew il departments. Nevertheless, 1f a current review indicates a
fiurther need, the necessary legislative or admin{strative requests
wi.l be initiated at the earliest possible date.

To implement Recommendation No. 2, the heads of departments and
ird=pendent establishments will compile a 1ist of the positions in
*tneir agency which, in their opinion, should be included in the Non-
~wrecr Executlve Group, with the following exceptions:

1. The positions filled by Presidential appointment,
with or without confirmation by the Senate, need
not be listed. However, each agency will report on
the above-mentioned list, the total number of such
positions, as of December 31, 1956.

2. The positions in the Noncareer Executive Group which
are now excepted as Schedule "C" positions peed not
be listed because information regarding these posi-
tions is already svailable. However, each agency will
report on the above-mentioned list, the total number
of such positions, as of December 31, 1956. (Note:
Do not include the positions of a personal and confi-
dential nature, such as Jjunior personal aides, confi-
dential secretaries, and personal chauffeurs because
they are not executives.)

All other positions, which the head of each agency wishes to in-

«ude in the Noncareer Executive Group, will be plasced on this list

rv (a) title of the position, (b) organizational location, and (c)
wrade.

L

For each position on this list, submit, in addition, (a) an

(rgunization chart showing the location of the position in the agency,

(n) a copy of the official position description, and (c) a statement
whish sets forth the characteristics and reasons for including the
;osition in the Noncareer BExecutive Group.
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The criteria in paragraphs (b) and (c) of Recommendation N>. 2
;¢ “he Hoover Commission Report on Personnel and Civil Service, with
.*n rlexibility as may be required, shall be used in the preparatiorn
Tthls list.

Xindly submit the list with accompanying material in quadrupli-
v - within 70 days from the date of this letter to the Executive
Director, U. S. Civil Service Commiesion.

Jpon receipt of these 1lists, representatives of the President's
Acirleer on Personnel Management, of the Director of the Bureau of the
iiget, and ¢f the Civil Service Commission will review therm UC ass.ire
.~ anble compliance with the criteria. The results of this ,¢int
s.view will be communicated to the heads of agencles, fGALoving which
. ns will be taken by the agencies and these representatives tc re-
v any Aifrerences.

The finally approved and authenticated list will be sent to each
.7 head. These lists do nct constitute requests for additicnel
©hetuie "C" positions. The practice now followed of securing Civi:
Servire Commission Approval of Schedule "C" cases is not changed by
ti.ose instructions. The above-mentioned review is to assure compliance
wttn the criteria and to give one committee the overall picture on the
+-+al Noncareer Executive Group.

By direction of the President:

Bl

Philip Young
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